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Objective

The Accounts and Audit Regulations 2015 require smaller authorities, each financial year, to conduct a review of the effectiveness of
the system of internal control and prepare an annual governance statement in accordance with proper practices in regulation to
accounts.

Internal audit is key to the system of internal control. The purpose is to review whether the records reflect the controls detailed in
the financial regulations and other controls over the council’s activities.

At the request of the council, I have conducted an Internal Audit review based on the guidance in section 4 of the Practitioners Guide
2024.

During the 2024/2025 there was a change in Chairman, ClIr J Lawtey April 2024 to 5t November 2024 Clir S England 14% November
2024 to present.

The Clerk resigned her post on 17t March 2025.
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Methodology

To achieve the preceding objectives, we will review the following:

A.

Appropriate accounting records have been properly kept throughout the year, and Periodic bank account reconciliations were
properly carried out during the year.

This authority complied with its financial regulations, payments were supported by invoices, all expenditure was approved and
VAT appropriately accounted for.

This authority assessed the significant risks to achieve its objectives and reviewed the adequacy of arrangements to manage
these.

. The precept requirement resulted from an adequate budgetary process; progress against the budget was regularly

monitored; and reserves were appropriate

Expected income was fully received based on correct prices, properly recorded and promptly banked; and VAT appropriately
accounted for.

Petty Cash payments were properly supported by receipts; all petty cash expenditure was approved and VAT appropriately
accounted for.
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Methodology continued

G. Salaries to employees and allowances to members were paid in accordance with the authority’s approvals, and PAYE and NI
requirements were properly applied.

H. Assets and Investment registers were complete and accurate and properly maintained.

I. Periodic bank account reconciliations were properly carried out during the year

J. Accounting statements prepared during the year were prepared on the correct basis.

K. If the authority certified itself as exempt from a limited assurance review in the prior year, it met the exemption criteria.

L. The authority publishes information on a free to access website, up to date at the time of the internal audit in accordance
with the relevant legislation.

M. The authority, during the previous year, correctly provided for the period for the exercise of public rights as required by the
Accounts and Audit Regulations.

N. The Authority complied with the publication requirements for the prior year AGAR.

O. Trust funds (including charitable) — the Council met its responsibilities as a trustee.
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Results and Action Points
Key
' Key concern - Action required immediately.

Moderate concern - Action believed to be required.

C

C

Minor concern - Action believed to be required but not considered a significant issue.

No concern - Action not required but the suggested improvement should be considered.
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Test Findings and Recommendations
A During the internal audit it was identified that the cashbook and quarterly budget
Appropriate accounting records have reviews had not been maintained accurately by the Clerk. There were monthly

been properly kept throughout the year, | summaries available to January 2025 in the Financial records folder.
and Periodic bank account
reconciliations were properly carried out | It was identified that there were issues with Q3 and this quarter and Q4 were never
during the year finally approved by the Parish Council.

I have reviewed the full year of the quarterly document and balanced each Quarter
adding a valuable Bank reconciliation to the bottom so that its accuracy is confirmed.
. There were inaccuracies on each quarter that needed to be updated, including some
income for the Millenium Green Trust being recorded as a Grant from NLC which it
was not. Any amendments made are marked in red on the final quarterly document.

Items which are internal bank transfers need to be shown in a way that they are
separate from income and expenditure, and these transfers should not be included in
the Annual Governance and Accountability Return (AGAR) totals.

It is important that the financial records presented to the parish council are accurate,
you do not have a high level of transactions, and this should be easily achieved.

The council intend to use Xero moving forward as an appropriate accounting system,
this also connects to the bank and will improve accuracy of the accounting records.
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Test

Findings and Recommendations

B

This authority complied with its financial
regulations, payments were supported
by invoices, all expenditure was
approved and VAT appropriately
accounted for.

The financial regulations document on the website and in the policies folder is the
NALC model version 2019 and is dated 3/2/2022. There is a 2025 version of these
policies. I advise that this should be updated, as the responsibilities have changed and
some guidance that was previously “should” is now described as “must”.

There was a drafted document in the folder, (not the NALC version) prepared on
6/6/24, this however had not been typed or presented to the Parish Council to adopt
which I would have expected the Clerk to have done.

Purchase invoices for most payments were stored in the financials folder, however
these were only available up to January 2025, payments for these invoices were made
in February 2025. No invoices for February 25 or March 25 were seen.

A selection of bank payments have been traced to the original invoice documents,
there were some issues with incorrect payment amounts, one company was paid £90
to much in one month, the net amount in the following month and at the yearend had
been overpaid. This overpayment has been resolved with the April 25 payment.

Payments are approved at the monthly council meeting with the suppliers and
amounts recorded in the minutes.

It is advised that Authorities should operate a dual authorisation process for
payments, this not currently in place at Goxhill Parish Council.
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Test Findings and Recommendations
B I can see from the receipts of VAT refunds that VAT has been reclaimed.
VAT

There is however not VAT Folder with the details of the invoices on which the VAT has
been reclaimed or any documents showing the submissions submitted to HMRC.

I have not been able to verify this and as there is currently no Clerk there will be VAT
due to be reclaimed.

C

This authority assessed the significant
risks to achieve its objectives and
reviewed the adequacy of arrangements
to manage these

W

Goxhill Parish Council have a risk assessment document it was prepared 1/2/23.

This should be adjusted annually and was mentioned in the previous year’s internal
audit that the review date was February 2024.

Insurance was renewed during the year, however there were no details of the
insurance policy available to review.

D

The precept requirement resulted from
an adequate budgetary process;
progress against the budget was
regularly monitored; and reserves were
appropriate

The Budget was prepared and the precept calculated from this. It was presented to
the full council and approved in the December 24 meeting, 24/12/8.

Budgets reports were prepared by the Clerk for Q1, Q2, and Q3. Q3 was identified to
have issues and deferred for the Clerk to amend but was never formally approved by
the council.
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Test

Findings and Recommendations

D

The precept requirement resulted from
an adequate budgetary process;
progress against the budget was
regularly monitored; and reserves were
appropriate

W

The full council should feel comfortable to raise any queries and ask for explanations
of variances from the Clerk, who should be able to supply appropriate answers.

Due to the quarterly budget review document being incomplete. I have reviewed the
full budget review document for the full year and updated and corrected this making
the required adjustments.

The final Full Year Budget review is now available for the full council to review, this is
important to be reviewed on a regular basis to ensure the council are meeting their
responsibilities and financial obligations.

In addition to the quarterly budget review I have added a quarterly bank reconciliation
which again was easy addition and provides the council with assurance that the
reported quarterly reports are accurate.

In Q1 there is unexpected tax payments, this type of variance explanation should
have prompted the council to ask for more details on the variances.

The Parish Council have considered the requirement of Earmarked Reserves and these
budgeted amounts were transferred during the year. As a bank transfer, these
transfers should not be included in the AGAR form as bank payments.
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Test

Findings and Recommendations

E.

Expected income was fully received
based on correct prices, properly
recorded and promptly banked; and VAT
appropriately accounted for.

Tenancy Agreement for the allotment were not available to review, however renewal
payments have been received.

A formal burial register is maintained, a sample of the records were checked to the
references in the supporting register and were recorded correctly.

A refund was issued for a plot, the Parish Council should ensure that this has been

d adjusted for in the register.
The sale of logs for the Millenium Green Trust were not recorded, as the bank account
belongs to Goxhill Parish Council, all income and expenses should be included in the
full Parish Council records.
I would advise that the Parish Council start to prepare invoices for income received. It
would be beneficial to anyone purchasing a burial plot to receive an invoice as
confirmation which also includes the burial record book reference.

F

Petty Cash payments were properly
supported by receipts; all petty cash
expenditure was approved and VAT
appropriately accounted for.

No Petty cash is held by Goxhill Parish Council.
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Test

Findings and Recommendations

G.

Salaries to employees and allowances to
members were paid in accordance with
the authority’s approvals, and PAYE and
NI requirements were properly applied.

No Employee contract was available to view. It is a requirement for all staff to have a
formal contract, and any pay rises should be formally issued in writing. During the
year there were pay rises and formal letters to notify the Clerk should have been
issued.

Gross pay due was calculated correctly by the payroll provider with back pay increases
included on the payroll.

The correct payroll deductions for the tax code issued were applied.
Employers national insurance has been correctly paid in full.

On testing a sample of payments made to the Clerk and checking to the Wages
reports there were several instances of the incorrect payment being made.

This had been identified and a full review of payments made to the Clerk during her
employment has been undertaken and reported on in July 2025.

As the council does not have dual authorisation on payments these errors in payments
were able to happen.
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Test

Findings and Recommendations

G.
Payments to HMRC

During the year due to the payments to HMRC were not made on time or by their due
date, this amounted in reminders being received and in some instances payments
were made twice.

o
PAYE payments were made during the year often after receiving a reminder letter
from HMRC and the Council has incurred interest charges due to late payments.
The Parish Council should include in their regular monthly payments schedule
amounts due to HMRC, with reference to the P30 report from their payroll provider.
H.

Assets and Investment registers were
complete and accurate and properly
maintained

o

A fixed asset register was supplied, this was last updated in 2023. It amounts to
£87,531 which is £200 lower than the amount reported on the 2024 AGAR form.

During the 24/25 year Fixed Assets amounting to £13,692 were purchased. These
along with the £200 addition from 2024 will need adding to the Fixed asset register.

It would be advisable for the council to have the Clerk keep the Fixed asset register
updated on a quarterly basis.

There is a section of fixed assets held in trust for the Millenium Green and it is
important that these assets are recorded separately.
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Test Findings and Recommendations

I.
Periodic bank account reconciliations | Bank Reconciliation were prepared up to January 2025, but not for February and
were properly carried out during the year | March 2025.

®) Due to this the records had to be updated to complete the year and finalise the year
end bank balances.

J.
Accounting statements prepared during | The accounts are correctly prepared on a receipt and payments basis.
the year were prepared on the correct
basis.

K.
If the authority certified itself as exempt | The authority has not certified itself exempt which is correct.
from a limited assurance review in the
prior year, it met the exemption criteria.
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Test

Findings and Recommendations

L.

The authority publishes information on a
free to access website, up to date at the
time of the internal audit in accordance
with the relevant legislation.

o

The Parish Council do have a free to access website.
This is currently not up to date with the following items needing to be updated:

e Once approved the minutes for the Ordinary Meeting July 2025
e Once approved the minutes for the Extra Ordinary Meeting July & August 2025
e Finance reports
o November 2024
December 2024
January 2025
February 2025
March 2025
April 2025
May 2025
June 2025
o July 2025
e 2025/2026 Budget
e Updated Earmarked reserves
e 2023 — 2024 Annual Return Documentation
o Internal Audit report

O O 0O O O O O
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Test Findings and Recommendations
L. e 2024 — 2025 Annual Return Documentation
The authority publishes information on a o AGAR
free to access website, up to date at the o External Auditors Report
time of the internal audit in accordance o Notice of Conclusion of Audit (once received)
with the relevant legislation. o Annual Governance and Accountability Return
o Internal Audit report
®) e Budget Checks
o Q324/25
o Q4 24/25
o Q125/26

e Not all the councillors contact details are complete.
o Fixed Asset register 2024, is the 2023 version.

M.
The authority, during the previous year, | The Authority has failed to make a proper provision for 2023/2024 as the approval
correctly provided for the period for the | date was after the start of the period for the exercise of public rights.

exercise of public rights as required by
the Accounts and Audit Regulations This will also be the case for 2024/2025.

. The public notice period must include the first 10 working days of July, which means
the AGAR report should be in future approved by the June Parish Council meeting.
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Test Findings and Recommendations

N.
The Authority complied with the | The required published for 2023/2024 are available to view on the parish council
publication requirements for the prior | website.

year AGAR.

O.
Trust funds (including charitable) — the | The Millenium Green Trust is registered as charity number 1077394.
Council met its responsibilities as a
trustee. Goxhill Parish Council are correctly registered as the sole trustee.

The Clerk should have been preparing separate accounting records for the Trust as
@) per the financial records, but I have not seen any evidence that this has occurred.

The next annual return for the Charity and accounts for the year ended 315t December
2024 are due to be submitted by 31/10/2024.

During the year some of the transactions were transacted through the main GPC
current account, this has now been corrected with a separate account being used.

Katie Sauvage Accountancy Services Ltd

Company No: 12826992




% @ &
%, S
‘*m,, &

CeAccoun

tancy5e

Conclusion

The audit of the council’'s accounts and governance arrangements have identified issues in both internal controls and the financial
records. Some issues were identified in previous internal audits.

A lot of the areas highlight improvement, which is required immediately, | would advise the council to view the Practitioners guide
2025 so that they can ensure they are meeting the current standard.

The Internal Audit has been conducted in accordance with the Joint Panel on Accountability and Governance Practitioners’ Guide
2024 (published March 2024).

Katie Sauvage FCCA
For and on behalf of Katie Sauvage Accountancy Services Ltd.
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